
 

 
 

Meeting date: 10th November 2020 

 

Report to: Health and Wellbeing Board 

Subject/report 
title: 

Covid-19 Support to Schools, Children and Families 

Report from: Louise Rees, Director of Children’s Services 

Report 
author/lead 
contact officer: 

Tim Browne, Assistant Director – Inclusion & Additional Needs 

 

 
Wards affected:  

☒ All Wards | ☐ Bickenhill | ☐ Blythe | ☐ Castle Bromwich | ☐ Chelmsley Wood | 

☐ Dorridge/Hockley Heath | ☐ Elmdon | ☐ Kingshurst/Fordbridge | ☐ Knowle | 

☐ Lyndon | ☐ Meriden | ☐ Olton | ☐ Shirley East | ☐ Shirley South | 

☐ Shirley West | ☐ Silhill | ☐ Smith’s Wood | ☐ St Alphege 

Public/private 
report: 

Public 

  

 

 
1. Purpose of Report 

1.1 To provide an update on the Council’s support to schools/early years, children and 
families since the announcement that all schools would be open for all pupils from the 
start of the new academic year. 

2. Decision(s) recommended 

2.1 For the Health and Wellbeing Board to note the report and consider any advice and 
comments it may have for officers. 

3. Matters for Consideration 

3.1 On 2nd July 2020 the Secretary of State for Education announced that all schools 
would be open for all pupils from the start of the next academic year. Since this time, 
council officers have been working with school leaders and others to support the re-
opening and provide on-going support into the 2020/21 academic year.  All schools in 
the borough successfully re-opened in September, with high pupil attendance.  Whilst 
attendance at primary schools has remained over 90% in the run up to half term, the 
numbers of secondary aged pupils self-isolating saw secondary attendance fall to just 
75% from similar levels to primary in September. 



 

 
 

3.2 Recognising that the focus will now be on schools providing a broad and balanced 
curriculum, the DfE has acknowledged that there cannot be a ‘one size fits all’ 
approach and replaced its previous guidance of bubbles and social distancing with 
systems of control aimed at reducing unnecessary contact and increasing hygiene. 
Schools have decided on their approach and how these are implemented following 
detailed risk assessments and developing operationally sound re-opening plans. Such 
systems of control include:  

 robust hand and respiratory hygiene (the council has facilitated PPE & hand 
sanitiser supplies) 

 enhanced cleaning arrangements 
 active engagement with NHS Test and Trace 
 formal consideration of how to reduce contacts and maximise distancing, including:  

o Grouping of children to reduce contact 

o Staggering times to keep groups apart as they arrive and leave school or 

during lunchtime 

o Avoiding large gatherings e.g. assemblies with more than one group 

o Classes having forward facing desks only and increased ventilation 

o Staff maintaining distance from pupils and other staff as much as possible 

3.3 Schools are expected to follow systems of control where they can but the priority must 
be on providing a broad curriculum for children and enabling them to catch up on any 
missed learning. Consequently the approach schools took in re-opening looked very 
different, as do their on-going arrangements for educating pupils.  Many also look 
different across year groups (for example, front facing desks in Reception classes 
would undermine the importance of socialisation and development which is key to the 
curriculum).  

3.4 The Council is continuing to focus its support on: 

o Ensuring all pupils, particularly those who are vulnerable or have additional 

needs, successfully returned to schools and continue to attend or receive a 

virtual learning offer when bubbles are close - with additional funding being 

made available 

o Working with schools to support the delivery of an ambitious and broad 

curriculum in all subjects, returning to a normal curriculum by summer 2021 

o Ensure school transport arrangements are fit for purpose 

o Managing outbreaks in educational settings, in partnership with public health 

and school leaders. 

3.5 This support is being delivered through a range of measures including, but not limited 
to: 

o A range of task and finish groups working with school leaders and other 

professionals to respond to issues and areas of concern as they arise. 

o Regularly issuing new and updated guidance and risk assessments to 

respond to changing local and national context 

o School and Educational Settings Outbreak Cell established and meeting 

regularly 



 

 
 

o Virtual learning advisors appointed and working with schools to develop and 

enhance their remote learning offer 

o Assurance audits to provide advice and guidance to schools on their 

protective measures and outbreak arrangements 

o Individual school Incident Management Meetings to respond to outbreaks 

o Establishment of an emergency out of hours contact line for school leaders 

o Additional resourcing of the Educational Psychology and Specialist Inclusion 

Support Services to support schools and pupils with additional needs 

o Vulnerable children’s tracking group established 

o Staff wellbeing – information provided to schools, highlighting how staff can 

support their own health and wellbeing, in addition to the development of a 

staff wellbeing survey and access to the Employee Assistance Programme.  

The Occupational Health and Extranet pages are also regularly updated with 

health and wellbeing information. 

o The School Nursing Service continues to provide support to schools, pupils 

and families through a broad range of methods.  The service has produced 

videos on a variety of topics, including handwashing, managing and 

recognising stress and anxiety and the transition back to school.  The service 

continues to deliver its universal offer.  Work with those families requiring 

additional support is also continuing, through virtual attendance or face-to-

face meetings as necessary. 

3.6 As a result of the exceptional work of school leaders: 

o All schools successfully reopened to all pupils in September 

o Robust systems of control are in place and have proven successful in 

managing and containing cases 

o Pupil attendance levels have remain high throughout term 1 (with the 

exception of the final week in the secondary phase), as has parental 

confidence in schools 

o Where bubbles have needed to close, school have seamlessly transitioned 

to a remote learning offer 

o Children and young people have responded admirably to the new 

arrangements 

o Staff confidence has remained high. 

3.7 Further considerations 

o School leaders are concerned about the time some children are missing 

school due to having to self-isolate, in some cases multiple times, and the 

impact this may have on their education – and consequently examination 

outcomes. 

o Remote learning may not be appropriate for all year groups e.g. nursery and 

reception. 

o There have been challenges in securing face-to-face meetings with 

community therapies and it will be important to ensure future disruption is 

minimised throughout the academic year. 



 

 
 

o The pandemic has had a significant impact upon school finances.  These 

include, but are not limited to: 

 the impact of school-run childcare provisions being closed and 

numbers not returning to their previous levels since re-opening 

 purchasing of additional Covid-19 related resources 

 additional staffing costs, including cover for pregnant staff who have 

been advised by medical professionals to work from home. 

 
3.8 As part of the Council’s recovery and reset programme, the Children in Need Cell was 

formed to develop plans that would be effective both during and after the Covid-19 
pandemic and into the future. Our recovery plans set out our commitment to ensure 
we continued to offer the full range of critical services as we did prior to Covid 19, 
even if this looked different than before. It meant we had to adopt new ways of 
working so as to ensure we met the needs of all vulnerable children at risk of 
significant harm and children in need. 

 
Progress so far: 

 

 We successfully implemented and worked within the Government’s Coronavirus 
amendments (Flexibilities), utilising only a small number of the secondary 
legislation options on offer as we have continued to deliver our safeguarding and 
child protection work as business as usual, albeit virtually as required.  

 We continue to have a reliable supply of PPE so that staff and children and 
families are kept safe whilst we deliver our services - especially during our face to 
face visits. 

 We have ensured all children and young people open to us have been visited 
either virtually or face to face (where safe to do so), as well as ensuring children in 
care have continued to have contact with their birth families. 

 We have carefully tracked data to understand trends in referrals and service 
requirements, as well as predicting how demand may change throughout the 
Autumn to prepare us for the changes in legislation and possible surges in 
referrals during September and through into winter. 

 There has been work with education safeguarding colleagues to maintain contact 
between schools and social workers and to encourage vulnerable children to 
return to school where this was possible. 

 Alongside colleagues from Solar, Education Psychology, Police and Health, we 
have worked to develop support for young people who have experienced 
bereavement and /or may struggle with a return to school or become at risk of 
involvement in serious youth violence. This includes a successful bid to the Youth 
Endowment Fund. 

 There has been liaison with the family and youth courts to enable hearings to 
happen virtually and, where absolutely necessary, in person. 

 Almost 400 vulnerable children and young people have received laptops and / or 
routers to assist with their education. The criteria are now been broadened to 
support more families. 

 IT solutions have been sought and implemented to allow Social Care workers to 
complete their various roles virtually where required, as well as continuing to 
implement and develop the new Liquid Logic system. 



 

 
 

 
Next steps: 

 

 Safely return social care services back to primary legislation following the ending 
of the Coronavirus Amendments (Flexibilities) on the 25th September 2020. 

 Review business continuity plans and identify resourcing levels that may be 
needed to support increased demand and / or responses to a second wave of 
Covid 19. 

 Continue to ensure MASH and the wider Children’s Social Work Service are able 
to meet the increase in referrals and safeguarding responses following children 
returning to school, and ensure adequate resources and staffing are in place to 
meet any surge in demand. 

 Work with Business Improvement interns on developing methods of gaining 
feedback from children, young people and families about what it has been like 
receiving services during this time and what they would like for the future. 

 Ensure that planned services to support young people’s emotional wellbeing are 
put into action as they return to school. 

 Continue with the programme to implement wider Liquidlogic functions. 

 Widen the criteria for allocation of remaining laptops so that more children and 
young people can benefit from the resource. 

 
3.9 Further information is available in appendix 1 and 2 

4. Implications and Considerations 

4.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

People and Communities: 

 Take action to improve life chances in 
our most disadvantaged communities. 

 Enable communities to thrive. 

 Sustainable, quality, affordable 
provision for adults & children with 
complex needs. 

Returning and maintaining pupils in full time 
education will equip them with the skills 
necessary to succeed in life and prepare 
them for the labour market.  It also enables 
parents to return to their paid employment. 

 

Children and young people with complex 
needs will be disproportionately impacted 
from missing education.  Services are 
adapting to provide support to assist and 
maintain their return and narrow the gap 
between children with additional needs and 
their peers 

4.2 Consultation and Scrutiny: 

4.2.1 This area of work was considered by Children’s Services, Education & Skills Scrutiny 
Board in June 2020 – please see appendix 2. 

https://www.solihull.gov.uk/Portals/0/Ourvisionandpriorities/Council_plan.pdf


 

 
 

4.3 Financial implications: 

4.3.1 As Members will be aware a report went to Full Cabinet on the 18th June outlining the 
initial financial impact of Covid-19 for the 2020/21 financial year.  A further update on 
that financial position was then reported to Full Cabinet on the 10th September and 
this has now been further updated with the Period 6 position being reported to Full 
Cabinet on the 5th November. The impact on the Council’s overall financial position 
continues to evolve alongside the impact of the pandemic itself and the local situation 
for Solihull.   

4.4 Legal implications: 

4.4.1 N/A 

4.5 Risk implications: 

4.5.1 N/A 

4.6 Equality implications: 

4.6.1 This work actively seeks to reduce inequality and improve outcomes for vulnerable 
children and young people and those with additional needs. 

5. List of appendices referred to 

5.1 Appendix 1 – Cabinet Portfolio Holder Priorities 2020-21  

Scrutiny Report 
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5.2 Appendix 2 - Council support for educational settings and pupils during the COVID-19 
pandemic 
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